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Introduction

Kendig Keast Collaborative (KKC) represents the collaboration of Bret
C. Keast, AICP, Gary Mitchell, AICP, and a select group of talented
principals and associates. Our firm has earned a reputation for its
innovation and repeated success in solving problems of varying
complexities for small and large clients in a range of environments.
Our practice emphasizes the pursuit of good land stewardship, as
well as conserving resources, preserving and en/;anc/ngcom/mm/z‘y
character, safeguarding neighborhood integrity, and ensuring fiscal
responsibility. Our proven approach is founded on the principle of
performance, meaning development that is in context with its built

and natural environments.

Our Firm

Kendig Keast Collaborative (KKC) was founded as Lane Kendig, Inc.
in 1982. With the collaboration of Lane H. Kendig and Bret C. Keast,
AICP, beginning in 2003, the firm has transitioned to the ownership and
management of Mr. Keast, KKC President. We continue to build on the
foundation and body of work established by Mr. Kendig, our founder and a
respected authority in the urban planning field, who retired from full-time
practice in 2009 and remains a Strategic Advisor to the firm and its clients.

Together with Gary K. Mitchell, AICP, Vice President, Mr. Keast directs a small
and highly qualified stafl which provides prolessional services in the areas
of comprehensive and strategic planning, zoning and other development
regulations, growth management and resource protection, land planning,
and various related specialties. KKC’s unique approach and process is
grounded in the encouragement of meaningful public participation, a clear
understanding of planning issues and implementation options, and a direct
linkage between plans and ordinances to ensure they are both politically
feasible and able to be implemented. We are proud of our firm’s reputation
for providing clients with highly customized and responsive approaches to
challenging community planning issues, resulting in innovative yet viable
solutions.

Business Address /
Website

Sugar Land, Texas
1415 Highway 6 South
Suite A-300

Sugar Land, TX 77478
Ph: 281/242-2960

www.kendigkeast.com

Additional Office
Locations

California

5050 Laguna Boulevard
Suite 112-613

Elk Grove, CA 95758
Ph: 916/691-2034

Arizona

1729 E. Osborn Road, 2nd Floor
Phoenix, AZ 85016

Ph: 602/604-6633

Texas

1415 Highway 6 South
Suite A-300

Sugar Land, TX 77478
Ph: 281/242-2960

Wisconsin

26 West Pine Street
Sturgeon Bay, WI 54235
Ph: 920/743-0005

Firm Size

14 staff members



Scope of Firm

KKC maintains an intentionally small
firm so we can provide exemplary
service to our clients and ensure the
direct involvement of firm principals
on all projects. We also maintain

a multi-discipline team, including
planners, landscape architects, and

a certified economic developer so we
can address a wide range of issues
related to community planning,

design and enhancement.
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Our Services

KKC principals and personnel allocate their time nearly equally between
comprehensive community plans and development code work. We also
complete other special plans and studies for local government clients,
including socioeconomic analyses; downtown, corridor, neighborhood,
and redevelopment plans; parks, recreation, and trails master plans; land
use and development impact studies; growth management and annexation
assessments; and 3-D visualization and mapping projects.

Planning

Community planning is the foundation of KKC’s consulting practice, along
with development code work. Our principals and senior staff have led
project teams and played substantial roles in the preparation of dozens of
plans in more than 80 jurisdictions across the U.S. We offer significant
experience with overall comprehensive plans, as well as with typical plan
elements, which are sometimes the focus of stand-alone projects and work
products.

Comprehensive Planning to establish clear goals and policies for the
community’s [uture growth and enhancement, leading to specilic,
attainable action strategies, with appropriate implementation guidance.
Land Use Planning to accommodate projected population growth
and economic development objectives and to address central city
redevelopment needs, neighborhood integrity, and image and character
concerns along key corridors.

Environmental Planning to protect a range of resources (floodplains,
wetlands, water bodies, forests and woodlands, prairies, steep slopes,
unstable slopes or soils, threatened or endangered species habitats,
wellhead protection areas, hurricane surge areas, and earthquake hazard
areas) and reduce hazards to people and property, often by setting the
stage for land use regulations or other implementation initiatives.

Strategic Planning to assess current conditions and future trends,
pinpoint specific opportunities and challenges, and establish a consensus
for pursuing particular public investments and community enhancement
efforts through a prioritized action agenda.

Parks, Recreation, and Trails Planning to evaluate local acreage and
facilities relative to national benchmarks, assess needs and prioritize
improvements based on both technical standards and community input,
and make jurisdictions eligible for various grant opportunities.

Implementation

KKC’s implementation and regulatory practice includes evaluating,
drafting, and amending consensus-based land development regulations.
Through thorough analysis and close attention to community input, we
tailor regulatory strategies to achieve specific desired outcomes and foster
sensitive site design and creative development practices. This sometimes
requires interim ordinances to ensure protection of community character or
resources while permanent regulations are drafted. KKC also has developed
model codes for specific purposes which are then adapted by a variety of
jurisdictions. Our principals and senior staff have also drafted proposed
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INTRODUCTION

zoning amendments on behalf of private-sector clients who seek to develop
or redevelop property in progressive ways that are not permitted under
existing zoning regulations in a particular community.

Of course, plan implementation is more than regulation. Our practice
also includes such non-regulatory measures as creating frameworks for
interlocal agreements, public-private partnerships, and transfer or purchase
of development rights systems. Our principals and senior staff have worked
on codes, code amendments, code critiques, and other plan implementation
programs in more than 80 jurisdictions across the nation:

Code Evaluations and Performance Assessments to identify gaps and
shortcomings in existing regulations and recommend new and enhanced
provisions which ensure that the plan and code will work hand-in-hand.
Code Drafting to assist jurisdictions to craft first-time zoning ordinances
and other regulatory measures that will win public acceptance while still
being effective and within the community’s capacity to implement.

Code Amendments to add entire new components to existing ordinances
and position the community for particular challenges and opportunities,
such as housing variety and affordability, transit-oriented development
potential, and protection of environmental assets.

Unification of Development Codes to integrate and update various
development-related regulatory standards and associated administrative
procedures that are often scattered across the existing code of ordinances.
Zoning District Map review, preparation, and revisions in the wake of a
new or updated Comprehensive Plan, and to implement new regulatory
strategies in targeted locations.

Facilitation of Code Drafting and Amendment Processes to engage
community leaders and stakeholders effectively and ensure that potential
code amendments and enhancements are on target and likely to be
accepted.

Guidance and Support for various other aspects of implementation
besides regulation, including annexation strategy, capital improvements
planning, public financing vehicles, external grant opportunities, and
inter-agency and public/private partnerships.

Commission, Board, and Administration Training for elected and
appointed officials and city staff who are responsible for development
review, ordinance and zoning administration, and meeting facilitation.

Master Planning and Urban Design Services

KKC has experience facilitating planning processes at all scales, from
metropolitan and community-wide levels to downtowns, neighborhoods,
corridors, and other special areas. It is at this enhanced level of detail
that specific challenges and opportunities emerge, and unique planning
and design solutions become necessary in order to spur the “3 Rs” —
redevelopment, revitalization, and reinvestment.
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PRACTICE COMMUNITY CHARACTER

We are committed to

our clients and the
profession as we strive
fo improve community
character and livability
through advanced
planning methods and
innovation.
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'W/ml Aii/yp[l At this level of planning, it is imperative to think three-dimensionally about
the impacts of development. For example, within a neighborhood planning
area, residents identify with the way a street feels — how wide it is, how
far back and how tall the homes are, how old the trees are, etc. They can
describe what a local shopping area looks like and how it is different from
one across town. Similarly, they can express pride in their downtown and a
specific identity for which they are proud.

Planning for these areas requires a keen understanding of land use, pedestrian
and vchicular circulation, building and site design, (re)development
feasibility, strategic implementation, and public policy and financing.
Our staff has the skills necessary to create special area plans that identify
policies, projects, and strategies that respond to local demographics, district
functionality, and identity. The following are cornerstones of our special
area planning approach:

Community Involvement that brings together residents, property
owners, businesses, realtors and brokers, investors, developers,
community organizations (i.e., business improvement districts,
neighborhood organizations, and not-for-profits, etc.), elected officials
and staff, municipal agencies, and all ages and social groups. Facilitating
open and inclusive dialogue is absolutely essential for preparing a vision
and creating a realistic, market-supported action plan that reflects local
values and priorities and ensures broad-based support for long-term
implementation.

Master Planning that establishes a framework for general land use,
transportation, and design character. The role of the master plan
is to provide context within which specific projects or targeted areas
of investment can be assessed. In this way, block or site-specific
recommendations provide greater benefit to the overall land use balance,
functionality, and identity of an area. Aspects of a master plan may
include land use sub-districts, key redevelopment areas, streetscape
Trusted Partners enhancement corridors, civic open space elements, or unique character

KKC has built working relationships districts, among others.
with an array of other consulting

firms that can provide specialty
services in a subconsultant or
advisory role, including in areas

Urban Design and Visualization that transforms the vision into a three-
dimensional environment. In the end, the community identilies most
closely with how development will “look and feel.” Our staff of planners

such as civil and traffic engineering, and urban designers can demonstrate the end result of investment in
fiscal impact analysis, economic the public realm, private development area, and open space. However,
development and market analysis, urban design is not simply drawing the ideal. Rather, it is a collective
environmental assessment, housing manifestation of the desired outcomes, market realities, and achievable
and redevelopment, community regulatory scheme. KKC uses various technologies for design visualization

surveys, and financing and special

: to help communities understand the impacts of plans and projects.
district mechanisms.

SketchUp, AutoCAD, and other graphics packages, together with hand
renderings, simulate the built environment to spur dialogue regarding
development alternatives, phasing, and specific aspects of community
character.



~

aslalalalalealolalelelale

~ S~~~ N

N ~ o~ o~

AOOOCOO000

—~

(

O

—

INTRODUCTION

Redevelopment Planning to advance a vision towards market-based
implementation. A vision sets the compass, but careful redevelopment
planning creates the end product. KKC staff members specialize in
helping communities achieve redevelopment by identifying resources,
partnerships, and policies that remove barriers to successful outcomes.
Whether private-public partnerships, incentives, or leveraging of the
private market, we craft plans that draw a clear path between concept
and realization.

Implementation through projects, policies, and strategies. The success
of a plan depends on three factors: (1) identifying catalytic projects that
foster additional investment, (2) aligning development policies and
regulations with the vision, and (3) creating strategies to strengthen
synergy among financiers, elected officials, public agencies, and the
community at large. Any single action often involves all three factors.
We consistently craft implementation programs that balance these three
elements to maximize the likelihood of long-term implementation.

Special Studies and Services

KKC has experience facilitating planning processes at all levels, from the
metropolitan area to the neighborhood.

In support of special area planning — and to make visions and possibilities
literally come to life — KKC also brings expertise in design and 3D
visualization. KKC uses these modeling and graphic tools to enhance
planning processes, boost enthusiasm among participants, and build
consensus around planning or regulatory concepts:

Growth Assessments and Strategy Papers to help communities understand
the implications of rapid growth and/or haphazard development patterns,
assess their fiscal and service capacity to accommodate such trends, and
consider their statutory authorities and options for better managing the
location, timing, and nature of this growth.

Facilitation of Visioning Processes to elicit community hopes and concerns
about the potential pace and direction of change, and to encourage “big
picture” thinking while knowing when to introduce “reality checks” into
community and stakeholder discussions.

Use of 3-D Modeling and Visualization Technologies to help public and
private clients envision and appreciate the implications of potential
growth and development outcomes, consider and clarify associated
regulatory standards, and assess possible public investments in
community amenities.

Our Success and Reputation

The firm and each of its employees have been recognized for quality results
in plan making and development code preparation. The firm has received
awards from the national organization of the American Planning Association
(APA), state chapters and local sections of APA, and the National Association
of Counties, as well as the “Best in American Living” award from the National
Homebuilders Association, Better Homes and Gardens, and Professional
Builder magazines. Awards received by the firm and its staff (including
those which staff members received while with former employers) include:

25

The firm’s recent publications
include:

A GUIDE
“| . to PLANNING for !

. COMMUNITY
{"’"""CHARACTER

Lane H. Kcndrg
wnh Bret C. Kensl

A Guide to Planning for Community
Character
(Island Press, 2011)
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PRINCIPLES for DESIGN

and PLANNING

Community Character, Principles for
Design and Planning (Island Press,
2010)
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Awards exemplify our
commitment to quality National Awards

results that exceed the Loudoun County, Virginia General Plan, Comprehensive Planning: Small

expectations of our clients Jurisdiction, American Planning Association National Award, 1994.
and merit recognition New Castle County, Delaware, Comprehensive Plan, National Association of
Counties, 1988.

Lake County, lllinois, Natural Resources Plan and Zoning, National Association
comprehensiveness, and of Counties, 1979.

for their innovation,

successful outcomes. The Fields of Long Grove (160-acre residential development), Best in American
Living, National Homebuilders Association, Better Homes and Gardens, and
Professional Builder magazines.

KKC principals have managed
various projects recognized as
outstanding examples of urban

State and Local Awards

Tangipahoa Parish Comprehensive Plan, Outstanding Plan, Louisiana Chapter
planning through APA and other APA 2011

award programs.

Zachary Unified Development Code, Outstanding Project/Program Tool,
Louisiana Chapter APA, 2011.
Waller Advance Plan Livable Centers Study, Texas Chapter APA, 2010.

l Centennial Land Development Code, Colorado Chapter APA, 2010.
, Hlir;;isﬁép‘er : Carbondale Comprehensive Plan, Illinois APA Daniel Burnham Award, 2010.
' Valparaiso Unified Development Code, Outstanding Project, Honorable
L Mention, Indiana Chapter APA, 2010.
McAllen Comprehensive Plan Update and Parks & Recreation Master Plan,
City of Carbondale Community of the Year, Texas Chapter APA, 2009.

Comprehensive Plan

Temple Comprehensive Plan, Central Texas Section APA, 2009.

Stafford Corridor Design Study, Plan, and Implementing Regulations, Houston
Section American Planning Association, 2009.

ﬁ;’u{u_ﬂj‘li Q oK Foresight McAllen Comprehensive Plan, Texas Chapter APA, 2008.
Edinburg Unified Development Code, Texas Chapter APA, 2007.
Daniel Burnham Award Edinburg Comprehensive Plan and Park Master Plan, Texas Chapter APA,
Carbondale, IL 2007.
Comprehensive Plan (2010) El Lago Context and Form Study, Texas Chapter APA, 2007.

El Lago Context and Form Study, Houston Section APA, 2007.

Pearland Parks and Trails Master Plans, Houston Section APA, 2007.

Hobbs Comprehensive Plan, New Mexico Chapter APA, 2005.

Rosenberg Parks and Recreation Master Plan, Houston Section APA, 2004.
Nacogdoches Comprehensive Plan Update, Texas Chapter APA, 2003.
Kerrville “LINK to the Future” Comprehensive Plan, Texas Chapter APA, 2002.
Bastrop Comprehensive Plan, Texas Chapter APA, 2001.

Lockhart 2020 Comprehensive Plan, Professional Planning Award, Central
Texas Section APA, 2000.

Starr County Comprehensive Colonia Study and Plan, Honorable Mention
Award, Texas Chapter APA, 2000.

Bryan Comprehensive Plan Update and Municipal Annexation Plan,
Community of the Year, Texas Chapter APA, 2000.

Kerrville. TX New Braunfels New Millennium Plan, Texas Chapter APA, 1999.

Comprehensive Plan (2002) Sugar Land Comprehensive Zoning Study, Texas Chapter APA, 1998.
Harlingen Vision 2020 Comprehensive Plan, Texas Chapter APA, 1997,
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Publications

One District Zoning, Zoning Practice Feature Article, American Planning
Association, June 2011.

Creating Design Guidelines that Work, Zoning Practice Feature Article,
American Planning Association, March 2011.
A Practical Guide to Planning for Community Character, Island Press, 2011.

Defining and Measuring Community Character, Zoning Practice Feature
Article, American Planning Association, December 2010.

Community Character: Principles for Design and Planning, Island Press, 2010.
Trallic Sheds, Rural Highway Capacity, and Growth Management, American
Planning Association, Planning Advisory Service (PAS) Report Number 485,
March 1999.

Too Big, Boring, or Ugly: Planning and Design Tools to Combat Monotony,
the Too-big House, and Teardowns, American Planning Association, Planning
Advisory Service (PAS) Report Number 528, 1995.

Performance Zoning, Lane Kendig, et al. Planners Press, Chicago, 1L, 1980.

Performance Zoning, Bucks County Planning Commission, 1973. Revised
and reprinted, 1976.

“Local Government Urban Planning Activities in the Galveston Bay Watershed,”
Proceedings of the 2001 State of the Bay Symposium, Galveston Bay Estuary
Program, February 2001.

Computerized Zoning: The Future Is Now, with Brian Blaesser, Land Use
Law and Zoning Digest, American Planning Association, April 1996, (Vol. 48,
No. 4).

Meeting Procedures and Liability Issues for Public Officials, Guide to Urban
Planning in Texas Communities, 1996.

Tomorrow’s Planning Tools Today, with Marc Mylott, Z Management Ideas,
Zucker Systems’ Management Info Services, July 1995 (Issue 31).

Stop the Insanity! Land Use Law and Zoning Digest, American Planning
Association, January 1995, (Vol. 47, No. 1).

Land Use Management Techniques for Water Pollution Prevention, Houston-
Galveston Area Council, 1994.

Regulatory Effectiveness Studies for the Armand Bayou and Christmas Bay
Coastal Preserves, Galveston Bay National Estuary Program, 1991.

Pipe Dreams, Planning, American Planning Association, June 1989.

Performance Zoning for Sensitive Land in Queen Anne’s County, Maryland,
Urban Land, August 1988.

New Standards for Nonresidential Uses, American Planning Association, PAS
Report No. 405, 1987.

Why Consider Fishing in Urban-Suburban Planning, Urban Fishing—
Symposium Proceedings, The American Fisheries Society, 1984.

Performance Guaranties, Land Use Law and Zoning Digest, Feb. 1983, Vol.
35, No. 2.

Designer’s Notebook, NatureScape, Sep. and Nov. 1981, Jan. and May 1982.
Developers and Performance Zoning, Urban Land, Jan. 1982, (Vol. 41, No. 1).
Performance Zoning - An Alternative to Euclidian Zoning, Planning 1977.
TDR - a Pragmatist’s View, The Urban Lawyer, 1977, (Vol. 9 No. 3).

Carrying Capacity as a Planning Tool, Urban Land, December 1977.
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The firm is well published and
respected among those on the

- forefront of the planning profession:

L oor Ugly:

1t Monotony.,

Too Big, Boring, or Ugly: Planning
and Design Tools to Combat
Monotony, the Too-Big House, and
Teardowns, 1995.

tene Kendig
Traffic Sheds,
Rural Highway
Dapacity,

and Growth

Management

Traffic Sheds, Rural Highway
Capacity, and Growth Management,
1999.
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Neel-Schaffer, Inc.

KKC’s subconsultant for this assignment Neel-Schaffer, Inc. will support
this comprehensive planning effort by providing in-depth analysis
and evaluation of the utilities infrastructure condition and capacity to
accomodate future growth and development.

Neel-Schaffer is a multi-disciplined engineering and planning firm that was
founded in 1983 and is today one of the largest privately held engineering
firms in the Southeast. Our corporate structure has contributed significantly
to our growth and enables Neel-Schalffer to maintain a strong commitment
to local communities while providing engineering expertise to our
clients. Engineering News-Record
has ranked Neel-Schaffer
among the Top 500 Design
Firms in the United States
I.' NEEL‘SCHAFFER annually since 1994.
[ Neel-Schaffer’s ranking
= Solutions you can build upon improved from 458th
in 1994 to 197th in
2013. Neel-Schaffer
also ranked 22nd in
the 2012 Top 50 Road
& Highway Design Firms

released by Roads and Bridges
Magazine.

d

Our core disciplines include civil, traffic/transportation, environmental
science, water/wastewater, storm water, aviation, structural and hydraulic
engineering. We also provide geotechnical, electrical, highway and bridge
engineering services. Neel-Schaffer’s engineers, scientists, geologists and
wrilers are recognized experts in their [ields. The irm also employs highly
trained hydrologists, cost estimators, urban planners landscape architects
and public outreach specialists. With some 400 professional and technical
employees, Neel-Schaffer has the capacity to provide quality services on
compressed schedules.

Neel-Schaffer has 15 offices in Mississippi, including one in McComb City,
and also has locations in Alabama, Florida, Georgia, Kentucky, Louisiana,
South Carolina, Tennessee and Texas. Our company began serving McComb
City in the early 1990s and opened an office there in 2004. We have had
the privilege of serving the city as its engineer, and we have provided
engineering services throughout southwest Mississippi. Neel-Schaffer’s
wide range of engineering services offers the advantage of contracting with
one company to complete a project from beginning to end. Our clients run
the gamut from private corporations and municipalities to state, regional
and national entities.

In summary, you can expect a full-service approach to program development,
design and construction management for your project. With 30-plus years
of experience, we believe our success is a product of providing quality
service to our clients. Our plan is predicated on repeat business from
satisfied clients. Neel-Schalfer values the personal working relationships
we have built with each of our clients and diligently works to protect and
ensure lasting bonds.



